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China is the world's largest manufacturing hub, offering competitive prices, high production 
capabilities, and access to a vast array of products. For many businesses, sourcing from China is 
a key step in building a profitable product-based business. However, navigating this process can 
be overwhelming for beginners.

This guide provides a practical overview of how to source products from China, covering everything 
from finding suppliers to understanding minimum order quantities (MOQs), freight, inspections, and 
protecting your intellectual property (IP).

Consider partnering with a sourcing agent to simplify the process, 
especially when you're just starting.
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Chapter 1

Working with a sourcing company can help bridge cultural gaps, manage 

expectations, and ensure smoother communication.

Understanding the Basics
of Sourcing from China

Why source from China?

• Cost-effectiveness

• Manufacturing expertise

• Scalability and customization

Challenges to consider

• Language and cultural differences

• Quality control issues

• Shipping and logistics
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Chapter 2

Sourcing companies often have pre-vetted supplier networks, saving you 

time and reducing risk.

Finding Reliable Suppliers

Online platforms

• Alibaba

• Global Sources

• Made-in-China

Trade shows &
sourcing agents

• Canton Fair

• Local sourcing experts

Red flags
to watch out for
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Chapter 3

A sourcing agent can carry out factory visits and audits on your behalf.

Evaluating and Vetting Suppliers

Steps to verify a supplier

• Request business licenses

• Conduct factory audits (in person 

or via a third-party)

• Review product samples

Questions to ask suppliers

• Lead times

• Production capacity

• Payment terms



Introduction

Chapter 1

Chapter 2

Chapter 3

Chapter 4

Chapter 5

Chapter 6

Chapter 7

Chapter 8

Conclusion

5

Chapter 4

Sourcing agents can help negotiate better terms due to 

their existing relationships with factories.

Understanding MOQs 
(Minimum Order Quantities)

Why MOQs exist

• Production setup costs

• Material procurement

The minimum number of units a supplier is willing to produce per order

Questions to ask suppliers

• Start with trial orders

• Combine variations (colors, sizes) in 

one order

What is an MOQ?
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Chapter 5

An experienced sourcing partner can oversee sampling rounds, 

suggest improvements, and ensure timelines are met.

Managing Product
Development and Sampling

Creating a product brief

• Production setup costs

• Material procurement

Sampling process

• First sample

• Revisions

• Golden sample approval
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Chapter 6

Sourcing companies often include quality control as part of their 

service or can manage third-party inspections on your behalf.

Quality Control and Inspections

• Prevents costly mistakes and defec-

tive goods

• Ensures consistency in production

Inspection types

Working with third-party QC services

Why quality control matters

• Pre-production

• During production

• Final random inspection
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Chapter 7

A sourcing agent can help you identify reputable suppliers and 

implement IP protection practices.

Protecting Your
Intellectual Property (IP)

Common IP risks

• Copycat products

• Trademark infringement

How to protect your IP

• Register trademarks in China

• Use NDAs and manufacturing 

agreements

• Work with trustworthy suppliers 
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Chapter 8

A sourcing agent or freight partner can handle logistics, coordinate 

shipments, and ensure customs compliance.

Logistics and Shipping Basics

Shipping methods

• Air freight (faster, more expensive)

• Sea freight (LCL: Less than Container 

Load / FCL: Full Container Load)

Customs & documentation

• Commercial invoice

• Packing list

• Bill of lading

Incoterms overview

• EXW (Ex Works)

• FOB (Free On Board)

• CIF (Cost, Insurance & Freight)

• DDP (Delivered Duty Paid)
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Sourcing from China can be highly rewarding when done correctly. With proper research, due 
diligence, and strategic planning, even beginners can confidently work with Chinese manufacturers 
to bring great products to life.

Working with an experienced sourcing company like China Sourcing helps you minimize risk, avoid 
costly mistakes, and streamline the entire process - from supplier identification and negotiation to 
quality inspections and logistics.

Download this guide and start your China sourcing journey the right way.

This guide is provided by China Sourcing Co, your trusted partner for product sourcing, 
supplier management, quality control, and freight coordination in Asia.

Conclusion

Ready to source smarter?


