
8 Biggest Mistakes to Avoid 
When Sourcing from China

Sourcing products from overseas - especially from manufacturing powerhouses like China - 
can be incredibly rewarding. But without the right knowledge and preparation, it’s also easy to 
fall into common traps that delay timelines, inflate costs, or lead to substandard products. This 
guide will walk you through the most common pitfalls businesses face when sourcing and how 
to avoid them.

Pitfall: Going with the cheapest or first supplier you find online.

How to Avoid It:
• Vet multiple suppliers.
• Ask for business licenses and certifications.
• Request product samples and conduct factory audits.
• Use a sourcing agent to help evaluate and verify supplier credibility.

Pitfall: Being surprised by high minimum order requirements after initial negotiations.

How to Avoid It:
• Always clarify MOQs early in discussions.
• Negotiate where possible (e.g., combined variations).
• Let your sourcing agent communicate these terms on your behalf.

Pitfall: Miscommunication or unclear expectations leading to wrong or poor-quality 
products.

How to Avoid It:
• Create a detailed product specification sheet.
• Include drawings, materials, functions, and packaging instructions.
• Share visual references.
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Pitfall: Receiving defective or off-spec goods.

How to Avoid It:
• Always perform pre-shipment inspections.
• Use a third-party QC firm or your sourcing partner.
• Follow AQL standards for inspection samples and reporting.

Pitfall: Your design or product is copied and sold by someone else.

How to Avoid It:
• Register your trademark in China.
• Use NDAs and manufacturing agreements.
• Work only with trusted suppliers vetted by your sourcing agent.

Pitfall: Unexpected costs or delivery issues due to confusion over who handles what.

How to Avoid It:
• Learn the basics of Incoterms (EXW, FOB, CIF, DDP).
• Confirm who handles customs clearance and last-mile delivery.
• Consult with your freight partner or sourcing agent.

Pitfall: Misunderstandings that cause delays or errors.

How to Avoid It:
• Communicate in clear, simple English.
• Confirm understanding in writing.
• Use bilingual sourcing professionals or agents to bridge the gap.
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Pitfall: Losing money to scams or being unable to recover deposits.

How to Avoid It:
• Never send large payments via unsecured methods.
• Use verified business bank accounts.
• Split payments (e.g., 30% deposit, 70% after inspection).
• Have a sourcing agent manage transactions securely.

Sourcing doesn’t have to be risky. By taking proactive steps and working with trusted sourcing 
professionals, you can mitigate risk, save time and money, and ensure your products meet your 
quality standards.

China Sourcing Co is here to help you navigate the sourcing process from A to Z - 
from supplier vetting and quality control to freight management and IP protection.

Need support?


