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SOURCING , te’mplate

Our Sourcing & Production Process

At China Sourcing, we follow a structured and transparent process to ensure your
product is sourced and manufactured to the highest standards - on time and within
budget. Below is a detailed overview of each step, including estimated timeframes:

‘.O Step 1: Product Requirements & FEGSibility Estimated time: 1-2 business days

We begin by collecting and reviewing your product requirements, including specifications,
intended use, target price, and quantity. Our team then assesses market feasibility - ensuring
the product can be sourced at your target quality and price and advises on any necessary
adjustments before we begin supplier outreach.

eee Step 2: Supplier Identification & Evaluation Estimated time: 2-3 business days

Using our network and sourcing expertise, we identify potential suppliers that align with your
needs. We perform background checks, verify factory capabilities, and shortlist the most
suitable options. Requests for quotation (RFQs) are sent, and we analyze their responses for
cost, lead time, and compliance.

w/... step 3: SQmp|e Production & Approvq| Estimated time: 2—4 weeks (varies by product)

Once a supplier is selected, we initiate sample production. We coordinate with the factory to
ensure the samples meet your specifications. After receiving the samples, we conduct detailed
inspections and, if necessary, suggest revisions. This step continues until you are fully satisfied
and give your approval.
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(eee Step 4:Price & Contract Negotiation Estimated time: 2-3 business days

We negotiate with the chosen supplier to secure optimal pricing, payment terms, production
schedules, and compliance with your packaging and labeling requirements. A formal contract

is prepared and signed to ensure mutual clarity and protection.

— Estimated time: 4-5 weeks (depending on product
(eee Step 5: Production & Quality Control complexity and order size)
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After the contract is finalized and the deposit is paid, production begins. We monitor progress

closely, maintain communication with the factory, and conduct in-line and final quality inspec-
tions to ensure everything meets agreed standards before shipment.

T e Estimated time: 2—-6 weeks (depending on shipping
eee Step 6:Logistics & Delivery method and destination)

Once production is complete and the goods pass inspection, we manage all aspects of
logistics—including export documentation, freight forwarding, and customs clearance. We

provide regular updates and tracking until the products are delivered to your destination.



